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Manager – Business Development Studio                  
Level III                                                                                Aug ‘07
Objectives


· Facilitate the targeted growth in turnover; maximise profitability 

· Reinforce the firm’s brand & culture; positively raise its image & profile

· Maximise the efficiency & effectiveness of all business development, marketing, sales & PR activities across the company
Responsibilities/Scope 

To include:

· Initially, carry out a strategic review of all relevant activities & agree the chosen strategy with the Board; then implement it
· Manage/co-ordinate all marketing, business development, PR & sales activities; keep the database/processes up to date
· Develop new Clients; grow workload from existing Clients

· Manage the ‘promotions’ of Candidates (ie those surplus to assignments)
· Manage/produce tenders, proposals, expressions of interest etc
· Arrange/chair BD meetings; attend other meetings as necessary
· Ensure all staff are kept fully informed/briefed of developments
· Regularly analyse business results & report findings; research & advise on new market sectors to be pursued
· Energise marketing; encourage all staff to contribute to BD 

· Manage Trojan’s interface with the media (editing/writing articles as appropriate); setting/implementing the media strategy

· Manage the website/template updating & brand/image development; produce presentation/marketing material
· Regularly obtain customer feedback & report accordingly
· Work in close harmony with & support the other Studios

· Regularly report to the Board on agreed KPIs


· Maintain open, honest & frank communication at all times

· Maintain a friendly, dynamic team environment: mentor others  
· Promote the cross pollination of ideas, best practice & knowledge 

· Work closely with the BD Studio Leader, following direction 
· Compile budget/expenditure reports, cashflow forecasts etc 

· Lead/carry out marketing initiatives  

· Adhere to the highest standards of working practices
· Contribute to the Project Management system

· Comply with all relevant Trojan processes & systems

· Develop & actively promote the identity of the Studio

· Contribute to & partake in all relevant training programmes

· Attend & actively contribute to all necessary meetings   

· Work in a professional way at all times; carry out requests diligently 

· Support the research function (eg target list compilation)

· Become familiar with the database, keep it up to date

· Grow your knowledge & client/contact database
· Create & maintain a succession plan

· Grow the BD team as necessary
                Key behaviours

· Energetic
· Inspirational; creative

· Professionally committed
· Consensus building; diplomatic

· Team orientated
· Determined

· Commercially astute; ‘street wise’

· Mentoring style

· Fair; open

· Highly confidential; discreet

· Hands-on approach
Comment

Ideally qualified with a relevant degree and have sufficient experience to take responsibility for delivering this fundamental part of the business.  Previous responsibility for growing and managing a team is beneficial.    

In addition to being a career professional, this role necessitates a long-
term commitment to headhunting.  An ability to prioritise and hit deadlines is essential, as is multi-tasking, IT competency and an eye for quality.  An imaginative, dynamic approach needs to be complimented by a highly organised, structured nature.

This is a crucial role for Trojan, forming part of the succession plan.  There is a structured development programme and genuine potential to make rapid career advancement.  The post reports to the Board.  

Trojan is an equal opportunity employer.   
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