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STUDIO LEADER – iS (Research)         Aug ‘07                                       
                                                                Level IV
Objectives


· Maximise the profitability & turnover of the firm

· Strengthen the Trojan brand (through the quality/style of research)
· Ensure client (internal/external) satisfaction on every assignment 
· Create the ‘best research group in the world’

Responsibilities, duties etc
To Include:

· Lead, manage, inspire & develop the Studio team members

· Ensure all the research needs of Trojan are met

· Maximise efficiency of the Studio; ensure database kept up to date
· Embrace evolving best practice
· Fully embrace, support & apply Trojan’s culture, brand, business model & objectives

· Deliver the highest calibre of short-listed Candidates for every assignment (in appropriate quantity)

· Encourage the free flow of innovative ideas & knowledge
· Constantly be alert to business opportunities eg cross-selling
· Always be on the lookout for talent to recruit for Trojan
· Grow the Studio’s workload (incl non-Trojan clients) in line with Trojan’s business plan
· Develop & regularly update business plans, budget/expenditure reports, cashflow forecasts etc; report regularly to the Board
· Work in close harmony with the other Studios and the Board 
· Support the organisation on all marketing/PR/tendering initiatives
· Maintain the consistency & highest quality of all outputs

· Set & maintain the highest standard of working practices
· Support the ‘promotion’ of Candidates surplus to assignments 
· Mentor/coach all team members
· Create/manage the Studio’s succession plan
· Regularly review the team members & keep individuals’ Structured Development Programmes up to date
· Promote effective communications within the Studio/Trojan
Key behaviours

To include:

· Energetic
· Inspirational; creative

· Professionally committed
· Consensus building; diplomatic

· Team orientated
· Determined

· Commercially astute; ‘street wise’
· Mentoring style
· Fair; open

· Highly confidential; discreet

Comment

A relevant degree is preferable and sufficient experience in headhunting at a senior level is essential.  This is a key role operating at executive level and has the opportunity to progress to Board level expeditiously.

Trojan is an equal opportunities employer.
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